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SunLand Water District

Board of Commissioners

Meeting of May 19,2026

MINUTES

PurpsselRegu [a r M eeti n g

Galt to Order: 9:00 am

Attendees: Commissioners, Frank, Jubien and Lewis; District Manager Robert Whalen, Karen Shay and Judy

Gambte.

2. Minutes:ltwasM/S/PtoapprovethemeetingminutesfromApril2l,2026.MovedbyJohnLewisand
seconded by G. Jubien.

3. Pubtic Comment Period: N/A

4. Financiat Report: The Board reviewed the current financiat report presented by Karen Shay. As of the end

of Aprit, 73.4o/o of the district's budgeted 2026waIer and sewer revenue has been received.

5. Manager's Report: The monthty District Manager's report witt be appended to the officiat meeting

minutes. Hightights inctude:

Water Rectamation FacititY

o Rich has completed PE testing for tab accreditation.

o New turbidimeter was sent in for warranty repairs and has been returned and is currently back in

service

o 108 Tons of sitage was harvested off the fietd at the WRF eartier this month.

o Yard maintenance is in fut[ effect.

Water

Crew has compteted annuaI hydrant ftushing and vatve exercising. Att information gathered during

this exercise has been added to the Diamond Maps i.e.; vatve turns, condition, exercise date, and

any probtems with hydrants. Water used during this project was 93,000 galtons.

Upper reservoir was put back into service fottowing a negative cotiform test. Att cetts are futt at the

upper and lower reservoir.

2026 Water Use Efficiency Report has been fited with DOH

2025 Consumer Confidence Report (CCR) has been posted to SWD website and has been

submitted to DOH.

Yard maintenance is in futt effect.
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O Water loss for the month of Aprit was 1 1 o/o, up from 9% Last month. Static levels for Aprit rest at

gg.6ft, T.4ttLower than tast month, (due to the new wett pump and corrected [eve[ measurement,)

white the pumping levels are at 118.2f1,0.2ft lower than last month.

Lead water operator Scott Garner has made the tough choice to retire afIer 20 years of service.

Scotts tast day with SWD witt be May 29'h.

a

6. Old Business

a. Website-Attupdateshavebeencompteted.The2025ConsumerConfidenceReporthasbeen
posted to the website.

b. Sma[] Water System Plan Update - Robert Whaten

The pLan has been reviewed by the Commissioners. lt was M/S/P (moved by John Lewis and

secondedbyGaryJubien)toapprovetheptan. ltwittbesubmittedforreviewbytheDOH.

c. Approval of Revised Resolution 121 Employee Manuat Karen Shay

It was agreed by the Board in Aprit that the swD witt estabtish etigibitity for sick leave after one

month of continuous employment. Emptoyees may use onty what has been accrued through the

end of the month prior to the month when sick leave is taken. lf an emptoyee needs to take sick

leave during their first month of emptoyment, they witl have to take leave without pay since leave

hasn't accrued yet. lt was M/S/P (moved by Gary Jubien and seconded by John Lewis) to

approve the revised poticy update to the Emptoyee Manua[ - Resolution 121.

d. Payment/Correspondence Drop Box - Robert Whaten

Robert researched drop boxes and found one manufactured in Oregon that woutd meet District

needs. The Board approved the purchase. Cost is under $1000.

e. Finat Statement of Costs for WRF Breakroom - Robert Whaten

Robert Whaten provided a finat statement of costs for the Breakroom portion of the new pote barn

at the WRF. lt was $15,OOO over the originat budget. lt was M/S/P (moved by At Frank and

seconded by Gary Jubien to approve the amount of $15,000 be added to the pote barn budget.

f. Discussion of Asbestos Training - Robert Whaten

It was determined that we have funding in this year's budget to cover the cost of training which

woutd entait a 4-day ctass at a cost of $7OO ptus per diem- lt was approved bythe Board that Robert

Whaten become certified in asbestos this year and that an additional staff member can take the

certification training next year with the cost to be inctuded in next year's budget.

g. Mission Upgrades - Robert Walen

Our SCADA System for the lower reservoir needs an RTU upgrade. We have 5 units that need to be

upgraded at $1850 per RTU which may be more costly next year. lt was determined that the

upgrades be inctuded in our budget planninglot202T-

7. New Business

a. Review of Water Rectamation Facility Employee Sataries - At Frank

A review of the satary schedul.e of the City of Sequim reveated that our WRF emptoyees are

underpaid. ltwasM/S/P(movedbyAtandsecondedbyJohn)thatweincreasethesalaryof
Wil,ty Burbank and Rich Steeper effective June 1"t to be in line with the City of Sequim's pay

rates for the work performed. The Board atso asked Karen Shay to include the raises in next year's

budget and to atso inctude an Apprentice for the Water Reclamation Facility.
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b. Staff ing Review - At Frank/Robert Whaten - With the retirement of Scott Garner on May 29'h, the job

requirements of the remaining staff was discussed.

8. Checks and Vouchers - The Aprit payrott summary, a voucher and a transfer check were signed by the

Commissioners.

g. Request for Waiver of Late Gharges and/or Atternate Payment Plans - Judy Gambl.e

None were submitted.

10. Adjournment - M/S/P to adiourn the meetingatlO.24 am.

NEXT REGULAR BOARD MEETING WILL BE HELD JUNE 16 ,2026, AT 9 AM.

Respectf u tty submitted,

D.
Gam ministrator

Approved 16 )une 2026

At Fra resident

John s, Secretary Gary Jubien, ioner
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